Change Your Space, Change Your Culture
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IBM asked more than 1,600 CEOs:
What keeps you up at night?

The answer:

INNOVATION
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m& Inside organizations:
50% of all workspace is wasted
m m w\{l’k 70% of all employees are disengaged

in their work.**
Bottom line? Disengagement

% adds up to an estimated cost of
one trillion dollars a year *+

*CoreNet
**Gallup
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Innovation is a product of
organizational cultures that
make collaboration a priority.
« A quality culture at work leads

to engagement.

- Engaged workers find solutions
together.

« When smart teams collaborate they
discover breakthrough ideas.
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“MODERN"” OFFICE

« Built around ideas more than half a century old
e Average age of a building = 60 years old

« The private office has existed more
than 80 years.

« The cubicle is 50+ years old. i




Old models focus on:
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Lighting Acoustics Budgets Standards Ergonomics
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People are still using old

|Heas to design buildings..




Paradigm Shift

Complicated

L1 1L 1 [ >>
Roles and Responsibilities A Network of Commitments
Linear Iterative
Predictable Adaptable
Can Calculate Cause and Effect Cause and Effect are

Unpredictable
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Focus on:

e Innovation

- Engagement
« Collaboration
« Resilience
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() Engaged

o Kind of Engaged
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devices

Grew up with mobile ¢

Space is less about a d.

Go to work to conr
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Summits conducted across the U.S.
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The participants engaged in
workshops and brainstorming
activities, listened to expert
speakers, generated ideas,
and problem solved.




Culture

is the catalyst for engagement,
collaboration, and innovation.
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Thank You
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